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An explanation of my role

Police
Crime

Commissioner
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How do | hold the Chief
Constable to account?

Who holds me to account?
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My biggest challenge
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The Manifesto
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Police & Crime Commissioner for Dorset - Commitments

+ To improve the victim’s journey + Reduce reoffending
+ One named person from the Victim « Expand restorative justice
Bureau to be your contact throughout « Expand Shopwatch and Farm Watch
+ Improve the Dorset Police website « Improve deprived areas
_ ) _ » Community remedy to be extended | « Improve community engagement
« Working with Partners and others for local funding for Dorset ~

» Enhance Neighbourhood Watch support
« More effective crime screening
» Robust Secondary Investigation Model

« To be actively involved in renegotiating the funding formula

TS

Community Engagement
Officer OPCC to reach
older people and hard to
reach groups

Introduce PCC and victim

+ Multi-agency approach
/ required
. » Develop ASB Awareness
Scheme

forums + Night time economies

Introduce PCC surgeries

=

Office of the Police and Crime
Commissioner Dorset

Joint independent Audit
Committee assurance
Efficient use of value for
money profiles

Oversight of ‘One Team’
programme

Explore collaboration with
other Forces

« Create a Multi-Agency
Safeguarding Hub Pan Dorset

* Promptly introduce Clare’s
Law once properly evaluated

Double the amount of Special Constables
+ Introduce Marine Specials

. i

+ 100 Rural Special Constables policing their community . g;ggrec?ncR:r:::/iiggg: Ifsor Specials
* Keep Marine Policing but with less staff and + More use of volunteers including mentors and street pastors

supplemented by Marine Specials .
« Partner with Harbour Authorities * Expand restorative justice ‘ Tabist P4 Tor sach efficerand PUSC 4

» Expand mentoring of offenders
« In partnership, target the top 50 offenders
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Key Priorities
Reduce victims of crime
Reduce serious harm
Reduce serious threats
Reduce re-offending
Increase satisfaction

Preserve Neighbourhood
Policing
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Some Key Issues

1. Victims
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1. Victim Satisfaction

2. Victims Bureau

3. Victim Forums
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Some Key Issues

2. The Olympic Surge
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1. Special Constables

2. NHW

3. Volunteers
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Questions ?




