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An explanation of my role 

Police 

Crime 

Commissioner 



Who holds me to account? 

How do I hold the Chief 

Constable to account? 



 

My biggest challenge 



 

The Manifesto 





Key Priorities 
1. Reduce victims of crime 

2. Reduce serious harm 

3. Reduce serious threats 

4. Reduce re-offending 

5. Increase satisfaction 

6. Preserve Neighbourhood 

Policing 

 

 



Some Key issues 

1. Victims 



 

1.  Victim Satisfaction 

  

2.  Victims Bureau 

  

3.  Victim Forums 



Some Key issues 

2. The Olympic Surge 



 

1.  Special Constables 

  

2.  NHW 

  

3.  Volunteers 





 

 

Questions ? 


